
 

 

 

 

September 3, 2014 

 

 

Dear Friends: 

 

I am addressing this letter to you today as a way of bringing you up to date on the Master 

Planning process that was begun at St. Michael's over a year ago. 

 

Ever since my arrival here, at St. Michael’s, in June 2010 (more than 4 years ago), one of 

the recurring themes I kept hearing over and over again was: “We need more space! We 

need more space! We just don’t have enough space for all of the different groups, 

activities and programs that we have here!” 

 

It is true that space is certainly at a premium, especially during certain periods of the year 

(September to May), and certain days of the week (usually Monday through Friday, and 

usually in the evenings). Space is never at a premium at 4:00 in the morning, as you 

might imagine. 

 

So, after continuing to hear about this need for more space so that parish groups and 

parish programs can have adequate facilities to meet at times convenient to them, I 

formed a Master Planning/Long-Range Committee last fall.  It includes some 

parishioners, some staff members and some finance council members. We decided to 

employ the services of Mr. Bob Saas, of Eidos Architects, to interview and listen to staff 

members, different groups of the parish (like Pastoral Council, Finance Council, umbrella 

groups like Outreach, Administration, Worship Council, etc.) in order to hear needs and 

to create some plans for the expansion of parish space. 

 

The Master Planning/Long-Range Committee has reviewed the long-term capital 

maintenance and repair needs of the parish (for example, when the older HVAC units 

may need replacement based upon their current life-expectancies, etc.). The estimated 

cost, just to address such items, is upwards of $150,000.  

 

We have also reviewed four potential plans that incorporate the need for additional 

space—utilizing the current foot-print and campus of the parish. as well as the use of our 

9.7 acres of vacant land south of the parish (south of Floyd Avenue). Those four plans 

have been modified even further into two plans from which a plan for expansion of parish 

facilities (small day chapel, youth space, additional office space, more classroom space, 

storage space, etc.) will be drawn-up architecturally. Some of the original plans (that 

might include development of the 9.7 acre site), as a "ball-park" figure, could cost in the 

neighborhood of $12 million. Such a figure, we realize, is beyond our means to 

accommodate all at once. A project such as this, however, could be phased over several 

years. 



Companies which administer capital campaigns for large projects usually indicate that a 

parish can raise, in a capital campaign to finance new facilities, about 2 to 2.5 times the 

total annual offertory receipts of a parish. Given our parish’s annual offertory collections 

in the past few years, we think that a project at an estimated cost of $3 to 3.5 million is 

feasible. Bob Saas and Eidos Architects have been given that figure to work with in 

drawing-up a plan that would meet some of the identified needs for the expansion of 

parish space. 

 

If an expansion project is to go forward, the parish would have to prove the financial 

viability of such a plan to the Archdiocese of Denver Parishes’ Accounting, Construction 

and Development offices.  And no ground-breaking for any project could take place until 

a minimum of 50% (I would personally prefer more) of the monies for the approved 

construction was in place.  

 

We could actually begin to get ahead of this entire project if some members of our parish, 

who have the resources, would pledge or give $500,000 to $2 million up-front. Such 

monies would be put into a special account for the construction project itself and, should 

the project not go forward, these monies could be returned to the rightful donor. To have 

someone give such a gift before a capital campaign might begin would be an invaluable 

gift to St. Michael’s! 

 

It is expected that there will be significant population growth occurring in our area 

because of the neighborhoods being developed to attract young families east of E-470. 

We have reviewed these demographics reflected in Cherry Creek Schools’ projected 

enrollment growth (especially at the primary grades), and in conjunction with projected 

real estate development and new home and apartment construction currently underway 

within our parish boundaries, previously dormant since the financial collapse of 2008. 

 

So, exciting things are beginning to happen within our parish community!  These same 

things will require our prayerful discernment, careful prioritization, and the ongoing 

stewardship of all of our community and personal resources--time, talent and treasure. 

I will keep you informed of the upcoming steps of the Master Planning process, inviting 

your participation. Please keep the parish, the members of the Master Planning/Long 

Range Committee and myself in your prayers as our work continues. 

 

Your brother in the Lord, 

 

 

 

 

Fr. Terry Kissell 

Pastor 


